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Minutes of the meeting held on January 7th 2008 in the Shobdon Community Room at 7-45pm

Attendance:
Parish Council   Chairman

Mr. P. Sharp







        




Mr. S. Macdonald
Mr C.Williams


Mr. Joff Roberts
Mr A. Sheers

Mr Mac Williams
Mr W. Stokes


Parish Clerk. Mrs A. Kent-Phillips

Herefordshire Councillor Roger Phillips

114 Parishioners.




The chairman opened the meeting and suspended standing orders to enable free speech on the school closure.

Councillor Roger Phillips opened the discussions with a report from Herefordshire Council detailing the three steps involved in their decisions.1. Why the review, 2. Proposals, and 3 Shobdon School.

a. Why the review?
The government’s rule is that no county is to have more than 10% surplus places in schools. Greater than this and funding is decreased. Herefordshire is 12% at the moment. At the present time urban schools are subsidising rural school and this is causing strife.

b. Proposals.
Herefordshire proposed 37 school closures and several amalgamations. However it appears not all factors were taken into consideration before the announcement was made. The logistics of trying to fill the schools, the financial costs of travelling and the time it will take. Herefordshire Council has a six million home to school transfer figure funded by the ratepayers; if schools merge there will be a larger Council Tax bill to ratepayers. The uplift in birth rate to 1.8 children per woman and the fact if some schools close it will leave rural areas too large for them. In addition there will be the upheaval in family life.

The proposals have now been withdrawn until a proper process o consultation is in place.

c. Shobdon School.
The proposal to close the school and amalgamate with Pembridge made no sense whatsoever. The new build at Pembridge is for the existing 90 children and will not be able to accommodate Shobdon pupils. Although Shobdon and Pembridge are close, the villages are not necessarily compatible. Pembridge is in the Lady Hawkins catchments area and Shobdon is in Wigmore. The decision to split the village between at least two catchments areas is ridiculous. Both schools are giving good quality education and the expected growth in Shobdon from the 40 new houses planned should keep the numbers above 50 where the school would become vulnerable. Expansion of the Playschool is a priority.

Councillor Phillips will oppose any attempt to merge Shobdon and Pembridge. 

The Chairman introduced the Councillors, Mrs Vicky Hancock, headmistress, and Mr Andy Green, chairman of the school action committee. He invited questions from the floor.

DW: What a waste of cost and effort to get into the situation in the first place.

Answer: At present politics have been kept out of education and some departments act independently, but it is now recognised that people at the chalk face are the best position to advise.

DS: The building is of joint use between the education and the community. Effort has to be made to support both.

Answer: Agreed.

CS: Stapleton Parish comes under Powys although Council tax is paid to Herefordshire, and four year olds are not allowed on the bus. What are Herefordshire Council going to do about this situation?

Answer: We must wait until after the consultation process and see what arises.

MW: What will be the consultation period and whom will it entail?

Answer: A paper will be out next month to outline the process. The main debate will be the funding discrepancy between urban and rural schools and the surplus places. Probably involving education staff, Parish Councils and the churches. Probably pyramid meetings in local schools.

Changes will happen. In twelve years time no one knows what the situation will be. e.g. Migrant workers, no one has a record of numbers. Flexibility will be needed to implement the changes.

JB. Parents already choose to send pupils to smaller schools.

Answer: This helps to keep numbers up.
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MA. Is the authority going to make available to schools information relevant to the situation?

      Answer: Yes – Once proper figures are updated and verified.

VH. Trust in Herefordshire Council has been lost over these proposals. It will take a lot of work to get it back; there is no elation over the volte-face. No clarity means no honesty from Herefordshire Council.

Answer: Agreed, a lot of harm has been done to relationships. Trust needs to be repaired between everyone including electors and elected members and this will only be achieved with openness.

VH. Falling numbers are a problem but rural schools are not complacent. You cannot fit an urban school’s statistics into a rural situation. The action we have taken already has chipped away at the school budget.

Answer: Herefordshire has the third lowest funding and rural areas are the minority in an urban situation.

AH. The school is the heart of the village. The merger would mean transporting children down a busy road which floods part of the year.

Answer: The proposed merger is no longer on the itinery. It was indefensible not to get the facts right before going public. Support the school, be part of the dialogue there are many positive facts in Shobdons stead.

AA. Why do you have to fight people you pay to do the job? Why does it have to go to debate?

Answer: Herefordshire Council is being pushed from the “top” to deal with surplus places. There will be new primary schools in Hereford to keep the rest we must get the evidence right.

There being no further questions the Chairman warned everyone to be wary and prepared in future for when the review is put back on the table in September.

Steve Macdonald, school governor. Best defence is to keep the numbers up, there are good Ofsted reports and the staff take the role to heart and the school already has the support of the community. Thank you.

Andy Green, chairman of school action committee, I reiterate all Mr Macdonald has said and we will keep on fighting.

David Corbett raised the issue of the road works. There are storm water drains under the road between the Bateman Arms and Victoria House. If they are damaged flooding occurs. The contractors will be needed to have a close eye kept on them. He needed assurance the drain will not be blocked.

Answer: Councillor Phillips will contact the relevant department.

GP. Dog fouling is again prevalent in the village.

WS. As chairman of the village hall committee, please support the events we organise. You need the hall as well as the school.

Standing orders were re- instated at 9-15pm

      1.  Apologies.  None

2. Declarations of Interest. None

3. Minutes of meeting held January 7th 2008. 
Approved.
4. School actions. Simon Arbuthnott to be asked to send a photo and summary of meeting to the Hereford Times. Letter to be sent to Director of Services, Children’s Services Dept., with copies to Roger Phillips, Bill Wiggins, Housing Developers, George Salmon, Hereford Times, village web site. Stating how ludicrous this situation has been with no facts and figures taken into account, a complete waste of time and money.

The numbers attending the meeting show that Shobdon school has the support of the community,
even when the proposals have been withdrawn. It is outrageous to divide Shobdon by postcode into two catchments areas. Many points have been missed. Clerk to liase with Steve Macdonald re final draft of letter to make sure nothing is missed.

5. Noted.

6. Ongoing items
7. Noted.
The meeting closed at 9-35pm.

Signed…………………………………………       Dated……………………………… 

