
SHOBDON VILLAGE HALL COMMITTEE

Minutes of the Shobdon Village Hall Committee

Held on 28th April 2009

At 6:30pm in the Village Community Room

Present

Mr Andrew Sheers, Mr Bill Stokes, Mrs Jacqui Weight, Mrs Jo Fisher

Apologies

Mrs Anne Hutchinson, Ms Hazel Hinson, Mrs Vicky Hancock

	1.
	Minutes & Matters Arising

The previous minutes were approved and signed as an accurate record of the meeting.



	2
	Village Hall Committee and Trustees

The Charities Commission website has been updated to add Mr Andrew Sheers and Mrs Jacqui Weight as Trustees and to remove the names of those who have resigned.

The lease agreement between Hereford & Worcester Council and the Shobdon Parish Council was reviewed.  The Parish Council is the custodian trustee of the charity.  There is a requirement for the Village Hall Committee to have an elected body, to have two members from the Parish Council and representative members from the users of the facilities.  These requirements are fully met, but due to recent resignations from the committee, it was agreed that additional committee members would be encouraged at the next AGM.



	3.
	Nominated Premises Licence Holder

Advice will be sought from Herefordshire Council regarding the procedure for changing the name of the License Holder and whether it is possible to have more than one person named or the licence held in the name of the Committee.  The required procedure will be completed as soon as possible and licensing conditions reviewed to ensure continuing adherence.

                                                                                       ACTION : Mrs Jacqui Weight



	4.
	Village Hall Finances

Statement of Accounts

The Statement of Accounts for March 2009 was provided and is appended.

With the re-starting of the Play Group and the WI, income from regular user groups has now increased.

Village Hall Hire Fees

The proposals for updating of hall hire fees were made by Mr Bill Stokes (Treasurer), seconded by Mr Andrew Sheers (Chairman) and supported by other attending committee members.



	5.
	Village Hall General Maintenance

A fan is not working in the main hall.  Mrs Vicky Hancock will be notified.

                                                                                       ACTION : Mrs Jacqui Weight

The gas meter is not working.  The gas engineer will be contacted.

                                                                                       ACTION : Mr Andrew Sheers

The water supply has been cut off to the faulty boiler and two kettles supplied.

A Maintenance Log Book has now been placed in the kitchen area for documentation by users of any issues.



	6.
	Village Hall Events 2009

· Feedback from Recent Events
The Whist Drive was successful and a letter of thanks will be sent to the organiser                                                            ACTION : Mrs Jacqui Weight

The Re-launch event was poorly attended, but promoted the 200+ Club and a raffle raised funds for the Village Hall.

· Quiz Night
Friday 12th June was proposed for the event, which now needs further planning and organisation                                                  ACTION : Mrs Hazel Hinson

· Car Treasure Hunt.

Sunday 16th August was proposed with a 2pm start at the shop car park.

· Village Fete
This will be discussed fully at the next committee meeting, but the following ideas were put forward:

A ‘Shobdon’s Got Talent’ event with both a children & adults category could take place at the end of the fete (5-6pm).  This could bridge the gap before an evening disco.  Des Partridge will be approached regarding the disco.

                                                                                   ACTION : Mr Bill Stokes

A rounders match, the prize being provided by a local business sponsor.  This would require advertisement in advance for teams of 8.  It was proposed that these should be mixed teams.

Local businesses will be approached to provide raffle prizes before the next meeting to enable raffle tickets to be ordered.

ACTION : Mr Bill Stokes/Mr Andrew Sheers/Mr Steve Macdonald/ Mrs Jo Fisher

The event should be advertised in the local press.

Names of willing helpers should be brought to the next meeting.



	
	Any Other Business

Possible Funding

There is a funding stream called COMMA (Community Aggregates Fund) which is able to give money to community building projects.

Five conditions must be satisfied for a project to be eligible for funding:

• The community where the project is based is/has been affected by

aggregates extraction or transportation of aggregates

• The proposed project is within 10 kilometres of an aggregates extraction site,

either current or disused

• The proposed project must benefit the whole community or a section of the

community, not an individual

• The applicant must be a community organisation, a charity or a parish/town

council

• All project works funded by COMMA grants this year must be capable of

completion by the end of March 2010.

 Possible Village Hall projects which may be eligible for funding will be discussed at the next committee meeting.

Arrowvale Environment Group

Representatives from this Group attended the recent Annual Parish meeting to raise their profile within the community.  It was suggested that the committee investigate use of an air source heat pump for the Community Room and possible grants available.

The use of solar panels could also be investigated.

These will be discussed further at the next committee meeting.



	8.
	Date of Next Meeting

Wednesday 20th May 2009 at 6:30pm in the Village Hall Community Room



	
	The meeting closed at 7:50pm

	
	Signed……………………………………             Dated………………………….
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