
SHOBDON VILLAGE HALL COMMITTEE

Minutes of the Shobdon Village Hall Committee

Held on 12th January 2009

At 6:30pm in the Village Community Room

Present

Mr Andrew Sheers, Mrs Jacqui Weight, Mr Bill Stokes, Mrs Ann Kent-Phillips, Mrs Vicky Hancock, Mrs Jo Fisher, Mrs Anne Hutchinson.

Apologies

None received.

	1.
	Minutes

The minutes of the meeting of 24th November 2008 were approved and signed.

Matters Arising

The plumber will be coming to service and certify the gas boiler next week and will be asked to investigate and fix the leaking tap.

The tables have now been repaired.

Works to the Village Hall toilets are now complete, apart from the closer on the disabled toilet door and building inspection.  It was agreed that a letter of thanks should be sent to the School governors.

                                                                                           Action : Mrs Jacqui Weight



	2.
	Village Hall Finances

The Treasurer provided a draft copy of the Statement of Accounts as of 31st December 2008 for review at the meeting.  The Statement had not yet been reconciled with the bank statement, as this was provided to the Treasurer at the meeting.  (Post meeting note - The Statement of Accounts has now been updated with any additional information and a copy of the new Statement is attached, together with a copy of the Petty Cash Summary from August 2008 to date.  In response to a post-meeting query from a Committee member, the Statement of Accounts now shows the liability to the School for the whole period since they were last paid.  This amount is in line with expectations for the year, based on the previous year’s figures).

The cash balance has remained stable since 1st November.

The Village Hall Insurance is due for renewal at the end of January 2009 at a cost of £360.  However, as it is such a specialised policy (covering buildings, contents, public liability, etc.) it would not be a straightforward task to obtain equivalent alternative quotes.  Therefore it was proposed by Bill Stokes and agreed by the Committee that it should be renewed with the same company for the forthcoming year.

                                                                                              ACTION : Mr Bill Stokes



	3.
	 Village Hall General Maintenance

See above under Matters Arising regarding work required to gas boiler and tap.  It was also noted that a light bulb requires replacement outside the cleaning cupboard.

The issue of frequent mess (mud, food, etc.) left on the floor of the Community Room (raised at the last meeting) appears now to have been resolved.

As part of the building works, an area of polycarbonate roofing has been replaced.  It was suggested that the remaining section of roofing over the Village Hall could also be replaced.  The builders will be asked to quote for this to be done.  A potential donation from the Shobdon Food Festival could be put towards this work if it was decided to proceed.

                                                                                          Action : Mrs Vicky Hancock



	4.
	Village Hall Events 2009

Ann Kent-Phillips will arrange a suitable date with her contact for end March (a Tuesday evening).

She also agreed to contact the person who arranges Mouse Races and discuss an appropriate date.

                                                                                 ACTION : Mrs Ann Kent-Phillips

Phil Sharp has agreed to organise another Quiz Night during April.

The village Fun Day/Fete will be held at the School on Saturday 11th July.  Last year’s Fete was successful, but the evening Disco was very poorly attended and lost money.  It was suggested that this year, it may be preferable to have a childrens’ disco overlapping with the end of the Fete and a BBQ tea, to avoid the issue of people going home too early and the cost of hiring a DJ.

Dates and responsibilities for organising/assisting will be discussed at the next meeting of the Committee.

The Village Hall has already been booked for New Year’s Eve 2009, though a booking form has not yet been completed.  This should be progressed as soon as possible as there are other people interested in booking the Hall for that evening.

                                                                                     Action : Mrs Ann Kent-Phillips



	5. 
	Any Other Business

The application form from Herefordshire Council for the 200+ Draw licence is now required to be countersigned.  It was proposed and accepted that the Chairman and Treasurer of the Village Hall Committee countersign the form.

A meeting is to be held this week with representatives from the Local Authority, School Governors and the Parish Council to discuss the re-opening of the Shobdon Play Group, now that a suitable person has been found to run the Group.  It was proposed that Andrew Sheers should attend this meeting.  It is expected that the Group would qualify for a start-up grant.  It was also suggested that the Play Group Committee should include representatives from the School and the Parish Council and that the Group should be re-named in order to re-launch it.

A meeting has been held (organised by Mrs Lyn Stokes) for interested parties to discuss the re-opening of the Shobdon WI.  So far, 22 potential members have expressed their interest and will be contacted to attend a meeting during February, with a representative from the WI in attendance.  It is anticipated that if successful, the WI meetings would be held on the 3rd Thursday of the month in the Village Hall.

It was suggested that the photographer from the Leominster Journal (Andy Compton) be contacted to do a feature on the Village Hall and to highlight regular and forthcoming dates.  This could be done as soon as a few dates have been arranged and would be a good way to advertise the start up of the Play Group and the WI.

                                                                                          Action : Mrs Vicky Hancock

Comments have been received that the current A4 poster, listing the current rates and conditions for hire of the Village Hall facilities was very detailed and whilst important for providing all information, was not very suitable for advertising  purposes.  A simplified poster will be drafted for advertising purposes.

                                                                                                    Action : Mr Bill Stokes



	6.
	Date of Next Meeting

Monday 23rd February 2009 at 6:30pm in the Village Hall Community Room



	
	The meeting closed at 7.45 pm

	
	Signed……………………………………             Dated………………………….
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