SHOBDON VILLAGE HALL COMMITTEE

Minutes of the Shobdon Village Hall Committee

Held on 24th November 2008

At 6:30pm in the Village Community Room

Present

Mr Andrew Sheers, Mrs Jacqui Weight, Mrs Ann Kent-Phillips, Mrs Hazel Hinson, Mrs Anne Hutchinson, Mrs Jo Fisher

Apologies

Mr Bill Stokes, Mrs Sheila Womersley

	1.
	Minutes

The minutes of the meeting of 20th October 2008 were approved and signed.

Matters Arising

The local plumber has still not come to service the boiler and carry out repairs in the kitchen.  Other possibilities will therefore be investigated (e.g. Vears Heating, Leintwardine or Peter Stilwell, Dilwyn)

                                                                                       ACTION : Mr Andrew Sheers

The replacement for the broken Finger-shield to the store room door in the Community Room has been supplied free of charge by the supplier under warranty and has now been fitted.

Tables in the store room are awaiting repair.

                                                                                               ACTION : Mr Bill Stokes

Works to the Village Hall toilets are now well underway and completion is expected in early December.  One of the fire exits out of the Community Room is currently blocked off, therefore if the room is to be used during the work, a temporary sign should be placed in the room directing people out through the main hall in the event of a fire.  Other building works to the school are likely to continue until end January.



	2.
	Village Hall Finances

The Treasurer, Mr Bill Stokes, was unable to attend the meeting but had forwarded the Statement of Accounts to 31st October for review at the meeting.  The Trustees were reminded of the responsibility for the finances and it was proposed that the Committee should review and discuss the Statement of Accounts at each meeting.

                                                                                               ACTION : Mr Bill Stokes

To ensure full and accurate accounting of the finances, it was proposed (with reference to the current Statement of Accounts) that monies received for a specific event (e.g. carpet bowls) should be banked and finances summarised as such, rather than using some of the cash for other purposes and banking the balance.

The possibility of reducing expenditure was discussed.  The insurance policy for the Village Hall is due for renewal in January and should be reviewed to identify if a lower quote is available.

                                                                                       ACTION : Mrs Jacqui Weight

Village Hall bookings remain low and possible new bookings were discussed.  The Play Group currently has no committee and therefore it is no longer being held.  Plato’s Nursery School (currently in Lyonshall) has suggested that a portakabin be provided in the Shobdon School grounds, for them to run a private play group business from.  This is likely to cost around £60,000 to set up and is not therefore considered a viable proposal.



	3.
	 Village Hall General Maintenance

It has been noted that there continues to be a mess (mud, food, etc.) left on the floor of the Community Room.  The room is clearly being used by unknown persons, as it is thoroughly cleaned following formal bookings.  This will be discussed with Mrs V. Hancock and the situation will be monitored.                        ACTION : Mrs Jo Fisher                                                                    


	4.
	School Christmas Fair

The Village Hall did not have a stall at the Fair due to lack of forward planning.



	5. 
	Autumn Fundraisers

Quiz Night Saturday 6th December

Posters and fliers for the event have been prepared and will be put up around the village.  The event will also be advertised on the village web site.

                                                                                       ACTION : Mrs Jacqui Weight

Prizes for the Quiz, a gift for the organiser and raffle tickets are being purchased.  Wine glasses will also be provided.

                                                                                 ACTION : Mrs Ann Kent-Phillips

Prizes for a raffle are being donated and should be passed to Mrs Jacqui Weight prior to the event.

                                                                                                                   ACTION : All

A white board or blackboard has been requested by Mr Phil Sharp.

                                                                                       ACTION : Mr Andrew Sheers

Dates/Plans for Subsequent Events

These will be discussed during future meetings.



	6. 
	Any Other Business

A written contribution has been requested from the Committee for the Shobdon Newsletter.  This is to be sent to Mr S Arbuthnott as soon as possible.

                                                                                       ACTION : Mrs Jacqui Weight



	7.
	Date of Next Meeting

Monday 12th January 2009 at 6:30pm in the Village Hall Community Room



	
	The meeting closed at 7:45 pm

	
	Signed……………………………………             Dated………………………….
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