
SHOBDON VILLAGE HALL COMMITTEE

Minutes of the Shobdon Village Hall Committee

Held on 30th March 2009

At 6:15pm in the Village Community Room

Present

Mr Andrew Sheers, Mr Bill Stokes, Mrs Jacqui Weight, Mrs Ann Kent-Phillips, Mrs Jo Fisher, Ms Hazel Hinson

Apologies

Mrs Anne Hutchinson, Mrs Vicky Hancock

	1.
	Minutes & Matters Arising

The previous minutes were approved and signed as an accurate record of the meeting.



	2
	Village Hall Committee and Trustees

Letters of resignation as Trustees have been received from Mrs Sheila Womersley, Mr Glen Jones and Mrs Ann Kent-Phillips.  Letters of thanks will be sent.

                                                                                       ACTION : Mrs Jacqui Weight

It was agreed that Mr Andrew Sheers and Mrs Jacqui Weight will be added as Trustees.  The Charities Commission web-site will be updated.

                                                                                               ACTION : Mr Bill Stokes

It was not known whether there is a defined required number of Trustees, therefore the original agreement between the Village Hall and Education will be reviewed to ascertain if any further Trustees are required.

                                                                                               ACTION : Mr Bill Stokes

Mrs Kent-Phillips has agreed to continue as Booking Clerk for the Village Hall.  She has provided a list of forward bookings for the hall & community room (appended).

Mrs Kent-Phillips has also given notice that she will stand down as Nominated Licence Holder for the Village Hall, but has agreed to continue until end April to allow time to amend the Licence Holder with the County Council.  It may be preferable to have more than one person named on the licence if this is allowed.  This will be looked into.

                                                  ACTION : Ms Hazel Hinson/Mrs Ann Kent-Phillips



	3.
	Village Hall Finances

Carpet Bowls

It has been suggested by the Carpet Bowls group that the proceeds for the raffles be retained by them to pay for raffle prizes.  The Carpet Bowls group do not currently have a committee.  It was suggested by the Village Hall Treasurer that a committee be set up to allow the group to manage their own finances.

Proposed Village Hall Fees

Questions had been received by the Treasurer following the last meeting, regarding the proposal for new rates for hire of the Village Hall facilities.  Mr Bill Stokes explained the spreadsheet (appended) in detail and the committee discussed the proposals further.  However, any decisions regarding the rates are deferred to the next meeting to allow further consideration by the committee.

Statement of Accounts

The Statement for February 2009 was provided and is appended.



	4.
	Village Hall General Maintenance

The water boiler is still leaking.  A second new kettle has been provided by Mr Bill Stokes and it was queried whether a large boiler is still required for some of the users of the facilities, e.g. Mijen dancers, Whist Drives, etc.

The electric light in the corridor has been repaired free of charge by Mr J Bownes.

The gas boiler has now been certified for a further 12 months.

It was noted that the side gate bolt does not slide across properly and a hook is also required for security.

                                                             ACTION : Mr Andrew Sheers/Mr Bill Stokes

To ensure that all maintenance issues are noted and corrected without delay, it was proposed by Mr Bill Stokes and agreed by the Committee, that a fault log be located in the kitchen and users be encouraged to enter any problems.

                                                                                               ACTION : Mr Bill Stokes



	5.
	Village Hall Events 2009

· Quiz Night.  Phil Sharp is unable to organise this until the autumn.  Ms Hazel Hinson offered to organise a quiz and a possible date in June will be looked into.

                                                        ACTION : Ms Hazel Hinson/Mrs Jacqui Weight

· Whist Drive.  To be held on Tuesday 31st March.  Mrs Ann Kent-Phillips requested assistance from the committee for donation of a prize, setting up of the room, help with washing up and a vote of thanks to the organiser.  Some committee members offered their services offered their services.

· Village Hall Re-Launch Event.  Ms Hazel Hinson has agreed with the HVA, who are using the Hall on Saturday 4th April, that additional stalls be included to re-launch the Village Hall and advertise regular users of the Hall (e.g. WI, Play Group, etc.).  A poster to advertise the event is required.
                                                                                       ACTION : Mrs Jacqui Weight

            Raffle tickets will be sold and prizes provided.

                                                                                               ACTION : Mr Bill Stokes

· Other future events to be discussed at the next meeting



	
	Any Other Business

Village Hall Cleaning

Mrs Jo Fisher requested that start and finish times be included on the monthly bookings plan to assist the cleaner (Tasha Roberts) in planning her work.

                                                                                 ACTION : Mrs Ann Kent-Phillips

It was noted that the Sunshine Club will not be meeting on 16th April, therefore cleaning is not required on this date.

Tasha Roberts is on holiday for some dates in May and June, therefore back-up assistance is required.

                                       ACTION : Mrs Jo Fisher to liaise with Mrs Jacqui Weight

Mr Bill Stokes informed the Committee that an account has been opened with Premier Industrial Supplies in Leominster, allowing for a discount for any supplies required.

Play Group

The Play Group has been requested by the School to use the side entrance instead of the main school entrance.  The Play Group team will re-organise the cleaning materials into another cupboard to enable the current cleaning room to be used as a cloakroom for the children.

                                                                                                ACTION : Mrs Jo Fisher



	8.
	Date of Next Meeting

Tuesday 28th April 2009 at 6:30pm in the Village Hall Community Room



	
	The meeting closed at 7:35pm

	
	Signed……………………………………             Dated………………………….
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