
SHOBDON VILLAGE HALL COMMITTEE

Minutes of the Shobdon Village Hall Committee

Held on 8th March 2010 at 6pm in the Community Room

Present

Jacqui Weight, Andrew Sheers, Bill Stokes, Ann Kent-Phillips, Hazel Hinson, Vicky Hancock, Anne Hutchinson

Apologies

Jo Fisher, Helen Williams, Mike Evans

	1.
	Minutes and Matters Arising

The minutes of the meeting of 18th January 2010 were approved for signature.

There were no matters arising raised.



	2.
	Reports/Comments from User Group Representatives

Mijen Dancing

Mike Evans has queried regarding refurbishment of the main hall floor and what the finish will be.  The floor will be sanded followed by three coats of varnish.  The work will take place w/b Monday 12th April (during school holidays) and may possibly start on the 11th.  The school will remove the curtains and the heaters will be covered.  The Committee agreed that the Community Room could be used for temporary storage of school equipment.

The Committee also suggested that volunteers could help with any necessary clean-up on Saturday 17th to ensure the facilities are ready for the two functions booked for that day (party and Race Night).



	3.
	Village Hall Finances

The Statement of Accounts for January & February, Petty Cash Summary and Hall Usage Record were provided for review (appended).  Hall usage was lower during the poor weather.

The Committee now has membership of Community First and an initial payment has been made.

The recent Quiz Night brought in £103 after costs.



	4.
	Maintenance

Lights have now been replaced in the Main Hall by the School.

A plumber has been arranged to replace the kitchen sink taps and work is expected to be done this week.

The water boiler is still causing problems.  Options and cost for a new boiler (10 litre capacity) have been investigated and it was agreed to purchase the proposed option.

                                                                                               ACTION : Jacqui Weight

A suggestion was raised regarding whether a tap would be useful above the boiler to aid filling.  This will be considered if it is found necessary.

A sink plug is required in the WC.                                               ACTION : Bill Stokes

The Pre-School group have asked if repair of the lock on their cupboard is their responsibility.  As fitting of the lock was not done by the Village Hall Committee, it was considered to be the responsibility of the user to repair the faulty lock.

A key cabinet has now been purchased for Village Hall keys and will be fitted in the kitchen.                                                                                  ACTION : Jacqui Weight

Keys will then be sorted & labelled.               ACTION : A Kent-Phillips & J Weight
Following testing of electrics for the whole building, a possible fault was suspected.  The kitchen electric circuit has now been tested and no fault found.



	5.
	Forward Bookings

There have been a few instances recently where the VH facilities were not used, but the Bookings Clerk was not informed in advance.  A note will be sent to regular users to remind them that the Booking Clerk must be given a minimum of 24hrs notice, otherwise they will be charged in full.                                  ACTION : Jacqui Weight



	6.
	Funding Update

· Double glazing of windows in Community Room and kitchen.

Two quotes have been received with another two awaited.  One quote was forwarded to Colin Birks (Planning Dept) to consult with him re. whether the specification was satisfactory and if planning permission will be required.  No response has been received, therefore an e-mail will be sent requesting a response.                                                                          ACTION : Bill Stokes

As the quotes are less than £3,000, Rob Grunsell (Community First) will be contacted to discuss the most appropriate funding route.   ACTION : J Weight

· Replacement lighting in Community Room and kitchen.

The need to update energy-efficient lighting in the Community Room has been discussed with J Bownes (Electrician).  His advice is that the room has sufficiently energy-efficient lighting and no change is recommended.



	7.
	Any Other Business

Storage Update

A tree has now been removed from the area (paid by Local Authority).

Two quotes for the shed extension have been received

- Powells                           £1195 + VAT

- Shobdon Timber             £1550 + VAT

The quotes will be discussed at the Parish Council meeting (tonight) to agree the contractor and to establish whether full funding is available.     ACTION : Bill Stokes

A response is awaited from Taylor-Wimpey Marketing Director regarding whether they would be amenable to building the shed base (free of charge).

Notice Boards

Bill Stokes has constructed a large framed notice board (cost approx. £30) as an example of what is proposed for the Community Room.  The Committee agreed that it will serve the purpose perfectly and will enhance the look of the room.  Further notice boards will now be constructed as time allows.                           ACTION : Bill Stokes

It is expected that the external notice board will be erected before Easter.

                                                                                              ACTION : Andrew Sheers

200+ Club

Entry forms for the coming year need to be printed and distributed to Committee members for delivery by end March.   An electronic version should be sent to the Secretary for including on the Shop website.                              ACTION : Bill Stokes
Food & Flower Festival

Hazel Hinson and Bill Stokes attended the recent planning meeting and reported back to the VH Committee.  It has been proposed to the planning meeting that the Food Festival team and VH Committee work together to ensure a successful outcome for the good of the Village.  In addition, the Aero Club, which also has an event the same weekend, is looking at ways to publicise the Food Festival and encourage attendance at both events.  It was agreed that it was important to publicise what the proceeds will be spent on to encourage full local participation.



	8.
	Date of Next Meetings.
Monday 29th March at 7:45pm at the Aero Club (forthcoming events)

Monday 19th April at 6:30pm in the Community Room (VH Committee meeting).



	
	The meeting closed at 7:30pm

	
	Signed……………………………………             Dated………………………….
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