
SHOBDON VILLAGE HALL COMMITTEE

Minutes of the Shobdon Village Hall Committee

held on 18th April 2011 at 6pm in the Community Room
Present
Jacqui Weight, Andrew Sheers, Bill Stokes, Ann Kent-Phillips, Hazel Hinson, Sarah Fenlon, Frances Hedges
Apologies
Jo Fisher, Anne Hutchinson, Vicky Hancock
	1.
	Minutes and Matters Arising

The minutes of the meetings of 17th Jan 2011 were approved for signature.

There were no matters arising.



	2.
	Reports/Comments from Village Hall User Groups
Pre-School
· The Pre-school (Frances Hedges) requested and received agreement from the committee to have a sand-pit installed outside under the kitchen window on the understanding that they provide identification of the location of the rodding point for the kitchen sink and ensure that access to this is readily available.
· The Pre-school also requested and received agreement to attaché some planters to the fence.  It was suggested that they also request agreement form the School.

Youth Club

· Sarah Fenlon attended the meeting to discuss the new shed with the committee (see comments under item 4)



	3.
	General Maintenance and Work Updates

· The plumber is due to service the heating boiler and will also be asked to unblock the hand sink in the kitchen.                                 ACTION : A Sheers

· It is a legal requirement for the premises to have a legionella risk assessment of all cold and hot water systems and one is planned for 5 May.  Items which may be identified are the exteremely hot water in the WC wash basin and the old water boiler in the kitchen.  Andrew Sheers will attend the inspection to discuss these matters with the inspector.                                         ACTION : A Sheers
· It was agreed that the old water boiler should be removed.  This will require an electrician to disconnect it.                                                 ACTION : A Sheers
· The cleaner has commented that as the radiator covers are very close the floor, she is unable to clean underneath the radiators.  The radiator covers will be removed at intervals to allow regular cleaning.  The cleaner will be notified when this is to happen.                                      ACTION : B Stokes / A Sheers


	4.
	Discussion re. the Use of Shed Space

· All shed space will remain the property of the Parish Council/Village Hall, but it was agreed that the new extension would be used by the Youth Club

· One key was handed over to S Fenlon for the Youth Club and one is to be retained in the key safe.

· The Youth Club must clear out the few items currently in the shed to allow the electrics to be completed and the shed cleaned out.            ACTION : S Fenlon
· The YC will be notified when the electrics will be done.   ACTION : A Sheers
· It was agreed that if YC folds, then the shed must be emptied by them and the key returned to the committee.

· Sarah Fenlon requested approval to fix shelving to the walls and hooks to the ceiling.  It was agreed that the details would be discussed with B Stokes/A Sheers before final agreement would be given.                  ACTION : S Fenlon


	5.
	Finances

· A summary of finances for Jan – Mar were provided and it was noted that March saw the highest usage for the last year.

· The End of Year Accounts were provided.  The closing balance was slightly up on the opening balance, due to some early entries for the 200+ Club and it was noted that the plumber is yet to be paid for his previous work.  The Total Balance is now £6176.05 compared to £5876.93 last year.
· It was noted that the VH will be charging the Food Festival for its hall usage this year.



	6.
	Events Planning
Rounders Tournament.
· A provisional date of Sunday 24 July was agreed.  This date and possible use of the Court grounds will be discussed with P Corbett.     ACTION : A Sheers
· The tournament and its rules will be discussed with Luctonians to ensure they appreciate that it is to be a fun event.                  ACTION B Stokes / A Sheers

· Bill and Andrew will be the lead organisers and will identify any help required before or on the day.                                         ACTION : B Stokes / A Sheers

· A poster will be drafted for comment.                                ACTION : J Weight
Village Fete.

· It was proposed and agreed that the event should be named a Village Show (not Fete) and that due to lack of help, the committee would focus only on an expanded version of last year’s Produce Show, refreshments (tea/coffee and cakes only) and the Grand Prize Draw.

· Other VH user groups and the School will be invited to use the outside space for any events/stalls they wish to organise for the day, but a charge will be made, payable to the VH.

· Saturday 3rd September was agreed for the event.

· The Village Show will be 50p entry for all categories (including junior categories)

· A schedule and its classes/categories will be drafted for further discussion.

                                                                                                  ACTION : J Weight

· Judges will be sought for the various classes.                    ACTION : J Weight

· A potato-growing competition was suggested.  Entry will be £3, prize £20 and contestants will be provided with a bucket and seed potato which will be sold 9am-1pm on Sat 7th May outside the shop.  The results will be weighed an judged during the Village Show on 3 Sep.

· Buckets will be obtained.                                        ACTION : A Kent-Phillips
· Seed potatoes will be obtained                                           ACTION : J Weight
· Posters and fliers for the potato competition will be prepared.  ACTION : JW

· A Grand Prize Draw will be made on the Show day.  Responsibilites for organising this yet to be discussed.

	7.
	Any Other Business

· The cleaner’s pay was reviewed and it was agreed that it would be raised to £6.50 per hour from 1 April.  Tasha will be informed.     ACTION : J Weight
· A renewal letter for Community First has been received.  It was agreed that the membership would be allowed to lapse.  No-one was available to attend the forthcoming Community First Surgery meeting.



	
	Date of Future Meetings
7pm Monday 18th July (including AGM)

7pm Monday 17th October



	
	The meeting closed at 7:30pm

	
	Signed……………………………………             Dated………………………….
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