SHOBDON VILLAGE HALL COMMITTEE

Minutes of the Shobdon Village Hall Committee Annual General Meeting

held on 18th July 2011 at 7pm in the Village Hall

	1.
	Present

Mr Andrew Sheers, Mr Bill Stokes, Mrs Jacqui Weight, Ms Hazel Hinson, Mrs Anne Walker, Mr Mike Evans (Mijen Dancers’ representative)



	2.
	Apologies

Ms Jo Fisher, Miss Helen Williams, Ms Sarah Fenlon, Mrs Anne Hutchinson, Mrs Vicky Hancock



	
	Mr A Sheers took the chair and Mrs J Weight took the minutes



	3.
	Previous AGM Minutes

The minutes of the AGM held 12th July 2010 were circulated.  Mr B Stokes proposed they be signed as correct.  Ms H Hinson seconded the proposal.



	4.
	Matters Arising from the Minutes

Mr M Evans, referring to discussions at the last AGM, commented that the renovated floor in the main hall was ‘absolutely first class’ and thanked the Village Hall Committee and School for the work done.



	5. 
	Chairman’s Report

The Chairman, Mr Andrew Sheers, gave his annual report, thanking the Committee for all their work during the last year.  He thanked the users of the Village Hall for their support – in particular the Pre-School has made a big difference to its finances.  Mr Sheers also thanked Miss Natasha Roberts for all her hard work cleaning the Village Hall, Ms Jo Fisher for her ongoing support to Natasha and Mrs Weight and Mrs Kent-Phillips for standing in for her during holiday periods.

Improvement work has been considerable during the last year:

· Windows have been replaced, mainly paid for by a grant, with a little coming from VH funds.

· A shed extension has been built, subsidised by the Parish Council.  It is expected that the electrics will be complete during the summer break.

· Re-decoration of the Community Room, kitchen, hallway and wall panels in the main hall has been completed.

· Radiator guards have been fitted in the Community Room.

This has all been achieved without reducing the bank account and therefore the Committee was congratulated.

Fundraising is still a problem, due to lack of interest from the community in general and difficulty in recruiting to the Committee.  Also membership of the 200+ Club has decreased this year by approx. 30 members, but continues to be an important fundraiser.

Committee meeting attendance is poor and the Committee clearly needs to address this urgently.

The Chairman informed the meeting that sadly, Mr Bill Stokes is resigning as Treasurer and he thanked him on behalf of the Committee for his hard work and support over the years.

Mr B Stokes proposed the Chairman’s Report be accepted.  This was seconded by Ms H Hinson and passed unanimously.



	6. 
	Treasurer’s Report

The Treasurer, Mr Bill Stokes presented his report and circulated the Statement of Accounts for 01 April 2010 – 31 March 2011.  (He noted an error, in that the 09/10 figures were in fact for 08/09 in the copy handed to attendees of the meeting.)

Payments due to the Council were also explained.

Due to the grant for the windows and money spent on improvements, there is an apparent large increase in income and expenditure.  However, income from hiring the hall and fundraising has allowed the Village Hall to break even for the year.

Approximately £2,000 was saved by work done by volunteers for the shed base and thanks go to the following for work for the shed extension:

Bill and Anthony Stokes

Andrew Sheers

Ian Lawrence

Corbett Farms for materials

Taylor Wimpey

Powell & Co. for a discounted rate for the shed

Parish Council for subsidising the work

John Bownes for electrics

Although there is a drop in revenue from the 200+ Club and fewer events are planned, lower expenditure is expected in the coming year.  Therefore, it will be proposed to the new Committee that hire charges should remain as currently.

Mr Andrew Sheers proposed the Report be accepted and this was seconded by Ms Hazel Hinson.



	7. 
	Parishioner’s Requests/Comments

Mijen Dancing

Mr Mike Evans noted that during building work to the School, parking was an issue for larger groups such as Mijen Dancers.  Building work is expected to be complete by end August.

Mr Evans also thanked Bill Stokes for organising invoices and payments for his group.  Mr Stokes thanked Mr Evans in return for his continuing use of the facilities.

Pre-School

Although a representative was not present, a letter had been received from the Pre-School Group.

The following have been requested:

· A contribution of 30% towards the annual cost of servicing a disposable nappy unit (£43 pa).

· Agreement from the VH Committee for the Pre-School to place a blackboard and perspex board on a wall in the sheltered area outside and guttering and pipes for children’s play.

· In addition to this letter, the Pre-School has verbally requested that a cigarette disposal unit be placed outside the back of the main hall, as cigarette ends are still found in this area, particularly following parties in the Village Hall.

The outgoing Committee suggest an on-site meeting with the Pre-School to discuss locations, but is minded to agree to these requests.  However, these requests will need to be raised and agreed with the incoming Committee.



	8.
	This concluded the Annual General Meeting and the Chairman closed it at 7:25 pm

	
	Signed……………………………………             Dated………………………….
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