
SHOBDON VILLAGE HALL COMMITTEE

Minutes of the Shobdon Village Hall Committee

held on 7th July 2010 at 7pm in the Community Room

Present

Jacqui Weight, Andrew Sheers, Bill Stokes, Jo Fisher, Hazel Hinson, Ann Hemming

Apologies

Vicky Hancock, Helen Williams, Ann Kent-Phillips

	1.
	Minutes and Matters Arising

The minutes of the meeting of 24th May 2010 were approved for signature.

There were no matters arising.



	2.
	Reports/Comments from User Group Representatives

Jo Fisher (Pre-School) noted that on Wednesday morning, cigarette butts were found outside in the Pre-School sand buckets.  Users of the Village Hall should be reminded that a container is located outside the front door for this purpose. ACTION : J Weight


	3.
	Village Hall Finances

The Statement of Accounts for May and June, Petty Cash Summary and Hall Usage Record were provided for review (to be sent separately).  The bank account is now healthy, with money from hires in and payments out breaking even.  Therefore monies from fundraising have increased the balance in the current account over the last year.



	4.
	Maintenance

The kitchen sink cold tap has now been replaced.  The hot water tap will also be replaced, but requires a particular fixing to complete the work.

The gas boiler has been certified.

It was noted that the gas boiler is now rather old and it was suggested that if a grant could be made available, it could be replaced with a more efficient combi-boiler.

It was noted that the water from the hot tap in the left-hand WC is very hot.  This will be mentioned to Vicky Hancock.                                                   ACTION : Jo Fisher

One of the kettles is not working and has been put in a cupboard.  This will be repaired or replaced.                                                                           ACTION : Andrew Sheers



	5.
	Shed Extension Base

Taylor-Wimpey (via Site Manager) has been chased many times by Bill Stokes, regarding work for the shed base and various reasons given by T-W have delayed the work starting.  Bill Stokes suggested to T-W that if they were unable to do the work in the near future, they could give a donation for the work to be done by a local contractor.  A quote is now being sought.                                   ACTION : Bill Stokes

An alternative site for the small Pre-School shed has been agreed to allow the new shed base to be constructed.



	6.


	Redecoration of Village Hall Facilities

Two quotes have been received and a third awaited, which will be chased up before the AGM on 12th July, at which time the Committee will make a decision regarding the extent of redecoration and who is the preferred contractor.      Action : Jacqui Weight


	7.
	Community Room Ceiling

A quote has been received for approx. £3,600 to replace the ceiling tiles.  This will only be considered if a grant can be raised to cover the cost.



	8.
	Village Hall Fire Alarm Procedure

It has been suggested by Ann Kent-Phillips that a list be available to hirers, of who can be called upon if a fire alarm is set off.  Ann Hemming showed the Committee how to re-set the alarm.  Keys, replacement alarm glass and list will be placed in the key safe.  A key to re-set the alarm should be provided to the Committee.

                                                                                               ACTION : Ann Hemming



	9.
	Forthcoming Events

a. Rounders Tournament Sunday 1st August

Eight teams have now been secured and payment for entry should be requested in advance.                                                                                ACTION : Andrew Sheers

Two umpires are still needed.                                              ACTION : Andrew Sheers

It was proposed that the bar be provided based on donations for the drinks provided.  Hazel Hinson agreed to run the bar and a raffle, prizes for which are welcome to be donated by all.

Mr Stokes or Mr Fletcher will be requested to run the BBQ.         ACTION : A Sheers

Tennis balls are also required for the event.                        ACTION : Andrew Sheers

b. Village Fete

A list of possible attractions was discussed.

- Produce Show (Organiser - J Weight)

Schedules & entry forms and posters will be distributed.     ACTION : Jacqui Weight

- Bouncy Castle and Ice Cream Van                                ACTION : Andrew Sheers

- Tombola.  Mrs Jaques will be approached to run this stall

- Games Table.  Ann Hutchinson will be requested to run this stall.

- Face Painting.                                                                             ACTION : Jo Fisher

- Various stalls – School, Pre-school, Youth Club, Village Hall etc.

- Prize Draw

Possible sponsors should be approached for prizes (a separate list will be issued) to enable tickets to be organised as soon as possible.

- Shobdon’s Got Talent

This will be run, assuming sufficient entries, to follow on after the Produce Show.

- Refreshments. The WI will be approached to run this.

- BBQ.  Ray Stokes will be approached to run this again.

- Competitions.  Egg & spoon, sack race, 3-legged race, egg-throwing for both children & adults were suggested.

- Treasure Hunt.  A short one could be run during the event.

- Goal Scoring Game.  To discuss with Vicky Hancock.

It was suggested that a timetable could be produced for the day and a tannoy used to announce the start of events.                                                   ACTION : Hazel Hinson

c. New Year’s Eve Party

C. Griffiths has approached the Committee to run the party, which would be strictly ticket only.  As the Committee has limited members to organise events, it was unanimously agreed.  A donation to Village Hall funds would be made from the proceeds.



	10.
	Any Other Business

Funding Update for Double Glazing

The COMMA funding application has been successful.  Colin Birks will be contacted to inform him and to confirm that the contractor is FENSA registered.  The order for the windows will then be placed and work requested for the w/b 16 August.

                                                                                                     ACTION : Bill Stokes

The next article for the Shobdon Newsletter will include a section on this funding for the windows, the re-decoration, provision of radiator guards and new notice boards to highlight how fundraising has allowed update and improvement of the facilities.

                                                                                              ACTION : Jacqui Weight

Food & Flower Festival

It is hoped that a donation will be given to the Village Hall in lieu of formal payment for use of tables/chairs, etc.

Village Hall Cleaning

Natasha Roberts will be requested to list any new equipment required to update/improve existing equipment.                                              ACTION : Jo Fisher



	11.
	Date of Next Meetings.

Monday 12th July at 7pm in the Community Room – Village Hall AGM

Monday 2nd August at 7pm in the Community Room – Events Meeting



	
	The meeting closed at 9pm

	
	Signed……………………………………             Dated………………………….
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