
SHOBDON VILLAGE HALL COMMITTEE

Minutes of the Shobdon Village Hall Committee

held on 30th November 2009 at 6pm in the Community Room
Present
Jacqui Weight, Andrew Sheers, Bill Stokes, Ann Kent-Phillips, Hazel Hinson, Vicky Hancock, Jo Fisher, Anne Hutchinson

Apologies
Helen Williams

	1.
	Minutes and Matters Arising

The minutes of the meeting of 12th October 2009 were approved for signature.

There were no matters arising.



	2.
	Reports/Comments from User Group Representatives
None received.


	3.
	Village Hall Finances

The Statement of Accounts for October and November, Hall Usage Record and Petty Cash Summary were provided (appended).  The Treasurer noted, with regard to the S of A for November, that the bank statement has not yet been received to confirm the figures.
During November, unfortunately the Guy Fawkes competition only had 3 entries and therefore made only £6, though the prize supplied by Shobdon Stores had a value of £60.  However, the prize hamper was raffled by the Youth Club at the Christmas Fayre and raised more than its value for the Club.
During November, the last year’s School rent was paid to the Council.  The remaining outstanding liability of £1,890.23 results in an actual cash position of £839.04 at 30th November.



	4.
	Maintenance

The damage done to the WC door on Youth Club night has been repaired.  The VH Committee will invite a Youth Club Committee rep to attend the next meeting to discuss what actions might be appropriate in the event of any future significant damage to the facilities.                                                        ACTION : Jacqui Weight
Other more minor damage was noted, including light cover knocked off and roof tile lifted in the hall.  The YC will be encouraged to report any repairs required (however minor), so that they can be rectified without delay.

The Chairman had received comments from 2 parishioners about some youths running around outside on YC night.  However, it was noted that YC rules no longer allow the youths to go out during the sessions, therefore this is unlikely to recur and it was suggested that anti-social behaviour has now reduced on YC night.
The light bulb was replaced in the WC.
Hirers should be encouraged not to use sellotape on the walls as this pulls off the paint.

The 5 yr electrical check has been completed, requiring no action to be taken.

The Ofsted inspection outcome was extremely positive and comment was made that the facilities were maintained in a very clean condition.  The Committee’s thanks will be passed to Natasha (the VH cleaner).                                 ACTION : Jacqui Weight
Following a review by members of the Committee, the Notice boards in the Community Room will be re-organised/replaced to provide adequate space for all user groups and space for displaying photos of recent events.  Notice boards will be made to provide consistency of appearance.  The VH Notice board will also be erected on the bank outside the gate.                           ACTION : Andrew Sheers / Bill Stokes
A key box will be purchased to allow simplification of the set provided to hirers.  Other keys will be labelled and retained in the safe.  Duplicate keys to user groups’ storage will be retained by the Committee for safe-keeping in the events that the primary key is lost.                              ACTION : Jacqui Weight / Ann Kent-Phillips


	5.
	Storage Review

A review was also done to assess if we are making the best use of space and to decide how storage might best be provided to the Youth Club.  As the Pre-School require all the storage they currently have, it was agreed that quotes will be obtained for extension of the large storage shed outside to provide an additional bay.

                                                                        ACTION : Andrew Sheers / Bill Stokes


	6.
	Forthcoming Events
It was agreed that a separate meeting would be held to discuss the forthcoming ‘Shobdon’s Got Talent’ and a calendar of events for 2010.  This was agreed for Monday 7th December at 7:30pm in the Aero Club (Post meeting note : This meeting has now been changed to Tuesday 8th Dec at 7:30pm at the Auro Club) .  The Committee will invite anyone interested in being co-opted for one or more of theses events to attend this meeting.
                                                                                                                   ACTION : All



	7.
	Feedback from Community First Village Hall Surgery 26th Nov, Yarpole
Bill Stokes and Jacqui Weight attended on behalf of the Committee.  Of primary interest were discussions about possible sources of funding.  It was agreed to discuss a list of possible funding needs at the next meeting.  Suggestions so far include:
· Double glazing

· Refurbishment of the lighting in the Community Room and the Main Hall (the latter are thought to be nearing the end of their useful life)

· Refurbishment of the wooden flooring

· Blinds in the Community Room

Other ideas should be brought to the next meeting.                                  ACTION : All
Other actions which have been prompted by the VH Surgery are:

· Review/update of the Committee’s constitution

· Review/update of the Hire Agreement

Notification was given about a forthcoming Herefordshire Council competition, requiring as many residents as possible to go on-line to the Council’s websire to review their energy usage.  The winning village could win £5,000 for use for ‘Green’ items.  As soon as we are informed about the date for the competition, Shobdon residents will be encouraged to participate.


	8.
	Any Other Business
The procedure for accessing heating for the Main Hall during school holidays was uncertain and requires clarification.                                     ACTION : Vicky Hancock
It was clarified that time required by users for set up of facilities for their use is also chargeable.

A Transfer Letter is required for the private Party on 5th December.

ACTION : Bill Stokes / Ann Kent-Phillips


	10.
	Date of Next Meetings.
Tuesday 8th December at 7:30pm at the Aero Club (forthcoming events)

Monday 18th January 2010 at 6pm in the Community Room (VH Committee meeting).


	
	The meeting closed at 7:30pm

	
	Signed……………………………………             Dated………………………….
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